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Overview

• Source Selection Lessons Learned

• Small Business Awards

• AFCEC Contract Toolbox



Source Selection 

Lessons Learned

• Explain STRENGTHS proposed and respective benefits to 

exceeding the minimum requirements – the Trade Off

• Explain RISK MITIGATION proposed

• Explain your ability to meet requirement

– Can only evaluate what is in proposal!

• Strictly comply with terms and conditions of the solicitation

• Strictly comply with due date / method / place for submission

• Acknowledge any amendments

• Ask questions when offered

– Question any ambiguities
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• Attend site visits when available

• Craft offer on evaluation factors in solicitation (section M)  

• Lead with best offer – assume discussions will NOT occur

• Past performance is important – maintain a database of previous 

work

• Provide accurate, current, complete cost and pricing data

• Requests a debriefing – get immediate lessons learned
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Source Selection 

Lessons Learned



AFCEC Tyndall 

Small Business Awards

SB - Small Business

SDB - Small Disadvantaged Business

WOSB - Woman Owned Small Business

HBZ - Hub Zone Small Business

SDVOSB - Service Disabled Veteran Owned Small Business

FY16 - Dollars ($M)

SB Base .688

SB .20

SDB (.008)

WOSB (.005)

HUBZone 0.00

SDVOSB 0.00
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FY14 Actual FY15 Actual FY16 2nd Qtr FY16 Goal

SB SDB WOSB HBZ SDVOSB

FY16 Goal 48.45% 31.81% 6.94% 1.18% 11.60%

FY16 2nd Qtr 62.00% (4.50%) 0.99% 0.17% 0.17%

FY15 Actual 60.40% 43.35% 10.80% 1.91% 1.87%

FY14 Actual 49.54% 32.31% 7.23% 1.23% 12.08%

For Official Use Only



SB - Small Business

SDB - Small Disadvantaged Business

WOSB - Woman Owned Small Business

HBZ - Hub Zone Small Business

SDVOSB - Service Disabled Veteran Owned Small Business

FY16 - Dollars ($M)

SB Base 41.90

SB 11.89

SDB 11.25

WOSB 8.35

HUBZone 7.80

SDVOSB 2.15
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FY14 Actual FY15 Actual FY16 2nd Qtr FY16 Goal

SB SDB WOSB HBZ SDVOSB

FY16 Goal 43.91% 14.13% 6.37% 4.15% 2.61%

FY16 2nd Qtr 48.75% 40.43% 16.43% 10.87% 3.78%

FY15 Actual 41.01% 24.45% 9.97% 5.74% 1.30%

FY14 Actual 31.67% 9.69% 4.46% 4.26% 2.61%

For Official Use Only

AFCEC Joint Base San Antonio 

Small Business Awards



AFCEC Contract Toolbox
Business Opportunities

• Contact AFCEC Enterprise Procurement Division at 

UDG_AFCEC_CPE@us.af.mil 

• All AFCEC Business Opportunities are posted at FedBizOpps.gov

• AFCEC Enterprise Procurement Division can provide additional 

information on current AFCEC contracts
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Business Opportunities
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Construction Tasking Order and other Business Opportunities:

www.afcec.af.mil 




